PROFILE

| have a financial background which has
evolved towards a larger business scope,
in permanent interaction with other
departments. | enjoy analysing and
working with figures in order to support a
strategy or a specific project.

I'm a performance driven person with a
strong desire to support the business.

I'm particularly valued for my capacity of
fransforming complex data info simple
and visual messages.

PROFESSIONAL PATH

FacOrg
Consultant - (05/2019 - today)

Deny Cargo
Associate Director - (09/2012 - 05/2019)

Chevron Philips Chemicals
Senior Financial Analyst EA Region
(06/2009 - 08/2012)

Fiskars Brands Europe
Senior Business Analyst EMEA
(08/2006 — 06/2009)

Puratos

Business Confrol Manager SBU Patisserie
Plant Conftroller

(09/2004 - 08/2006)

Novartis Consumer Health
Business Analyst Benelux - (07/2003 -
08/2004)

Ernst & Young
Auditor - 10/2000 — 06/2003)

LANGUAGES

FR/NL/EN

CONTACT
+32 478 888 466

stephane.lamoureux@facorg.com

more professional details
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Stephane Lamouvureux
Consultant - Project Manager - Business Analyst
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Bl Strategic Plan

Initiate, implement & lead the 5 years strategy: turn 2 loss
making activities info profitable units; creation of the
management dashboard; improve workforce image; more
efficient stock management by the set-up of streamlined
processes.

(09/2012 - 03/2017)

H Define and Implement KPI's and dashboard
Project manager and analyst in charge of the implementation
of a business intelligence tool for the European top
management of a matrix structure (120 users in 10 countries),
including processes and training.

(02/2007 — 12/2008)

H Capital expenditures management

Project manager and analystin charge of the implementation
of one unique tool to analyse and follow-up the world-wide
capital expenditures of 80 countries in a matrix structure.
Review of processes, training of managers and creation of the
capex committee to support the budget process.

(11/2004 - 08/2006)

EDUCATION

Master’'s Degree In Business Management
ICHEC - Brussels (1996-2000)
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