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PROFILE

Active for 10 years in business analysis,

process, project and change
management in organizational
fransformation and IT tools

implementation, | provide added value by
quick understanding of complex matters
and ability to propose and implement
pragmatic and realistic solutions.

Empathic and communicative, | pay
specific attention fo interaction and
adhesion of the different stakeholders to
the project objectives and use
concertafion and  co-creation  as
preferred decision-making process.

PROFESSIONAL PATH

FACORG

- Consultant in organizational and IT
fransformation projects in Facility
Management

- Financial manager

(10/2011 - now)

OPTIMA FINANCIAL PLANNER
- Financial Planning Consultant
(04/2011 -07/2011)

BUREAU VAN DIJK Electronic Publishing
- Business Analyst
(05/2008 - 03/2011)

CERTIFICATIONS

PROSCI Change Manager Certification
PRINCE 2 Foundation
ITIL v3 Foundation
Agile Scrum Master

LANGUAGES

FR/NL/EN

CONTACT
@ +32 477 09 4272
@ khu@facorg.com
® + de détails pros

KEVIN HUART

Project/Change Manager - Senior Business Analyst

Hl OUTSOURCING OF MAINTENANCE ACTIVITIES

Project manager in charge of operational and tactical
activities transfer for preventive and curative maintenance of
over 1000 commercial and office buildings to 2 Multiple

Services Providers (MSP) and strategical organizational
fransformation at BNP Paribas Fortis.
(2016 - now)

H FMIS IMPLEMENTATION

Business analyst and Product owner (Agile Method) for FMIS
curative maintenance module implementation.

(2014/2015 - 12 mois)

B ACCESS MANAGEMENT UPGRADE

Project and process manager in charge of physical access
project portfolio including process and organizational review
and tool (Siport) upgrade at BNP Paribas Fortis

(2011/2014 - 36 mois)

l UPGRADE .NET OF FINANCIAL TOOL
Business analyst in charge of financial software
migration to a .Net version at Bureau van Dijk EP

(2011 - 12 mois)

EDUCATION

IFMA POST GRADUATION IN FACILITY MANAGEMENT
Haute Ecole Province de Liege (2012)
Award “IFMA - Facility Best Thesis 2013"

MASTER IN BUSINESS MANAGEMENT
Université Catholique de Louvain — Mons (2002-2007)

(Osiris)
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Solutions GMAO
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