PROFILE

Experience of 10 years in strategic project
management, organizational
transformations and development of
technical and real estate infrastructures.

| like to support teams in the understanding
of complex issues and the co-construction
of creative and innovative solutions.

My ability to formalize compromises is
often appreciated by the different actors
of a project.

PROFESSIONAL PATH

FACORG
Consultant Real Estate & FM
(11/2017 — Today)

CLINIQUE SAINT-JEAN / KLINIEK SINT-JAN
Assistant CEO
Project Engineer
(10/2012 -07/2017)

URBINVEST SA
Project Manager
(05/2012 -10/2012)

LES SCOUTS ASBL
Executive Director (ad. interim)
Head of Real estate & FM
(09/2008 — 05/2012)

CERTIFICATIONS

LEAN-6-SIGMA (Yellow Belt)
PRINCE2 Foundation

LANGUAGES

FR/NL/EN

CONTACT
+ 32479267774

cvk@facorg.com

600

+ More details

CEDRIC VANDE KERKHOVE

Project Manager - Senior Business Analyst

o

H Merging of 2 Central Sterilization Departments
Operational merging of 2 entities as well as
standardization of procedures & methods, optimization
of process, initiation of continuous improvement culture,
replacement and integration of IT traceability systems.

B NWOW Transformation

Design, deployment and support change in the
establishment of a new restaurant and new 'New Ways
of Working' workspaces for several administrative
services.

H Building renovation projects

Delegated project management for more than 15
building renovation projects from 200k€ to 15M€ and for
several technical infrastructure adaptation projects.

B Masterplanning of constructions
Adaptations and development of scenarios for a
global Clinic renovating plan to meet new public
policies and new financial constraints.

EDUCATION

DES MANAGEMENT
ICHEC Brussels Business School
2008-2010 - Brussels, Belgium

ENVIRONMENTAL BIO-ENGINEER
Université Catholique de Louvain
2002-2008 - Louvain-La-Neuve, Belgium

Creativity
and innovative
solutions

Strategic
vision

Change
Management

Operationnal
Excellence

Workshops

. - Visualization
Animation


mailto:cvk@facorg.com
http://www.linkedin.com/in/cedricvdk

